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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  I  Field 
Force  Vietnam  Artillery,  Period  Ending  31  October  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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SUBJECT:  Operational  Report  of  Headquarter a  and  Headquarters  Battery,  I 
Field  Force  Vietnam  Artillery  for  Period  Ending  31  October  1968, 
RCS  CSFOR-65  (Rl)  (U) 
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1.  Section  1  (C)  Significant  Organization  or  Unit  Activities. 

a.  (C)  General.  During  the  reporting  period,  I  FFORCEV  Arty  continued 
support  of  US,  FWMAF,  ARVN,  RF/PF  and  USSF/CIDG  forces  in  the  II  CTZ.  The 
I  FFORCEV  Arty  organization1  remained  unchanged  from  that  reported  on  31  Jul 
68.  Two  group  headquarters  with  four  attached  battalions  each,  three  sep¬ 
arate  battalions,  three  separate  batteries  and  ten  detachments  supported 
operations  conducted  in  II  CTZ.  Continuing  operations  were  conducted  in  the 
BINH  TAY-MAC  ARTHUR,  DAN  SINH-COCHISE,  DAN  HOA- BOLLING,  DAN  THANG-MCLAIN  end 
WALKER  area  of  operations.  ROK  forces  in  CRID  AO  and  9th  ROK  Inf  Div  AO  were 
also  supported.  The  9th  ROK  Inf  Div  Operation  BASK  MA  9  was  supported  by 
Arty  TF  Strike  in  Oct  68.  The  5th  Bn,  27th  Arty  (105  T)  continued  support  of 
US  and  ARVN  maneuver  elements  in  the  four  southern  provinces  of  the  II  CTZ 
while  the  6th  BN,  32d  Arty  (175mm/8">  supported  US,  ROK  and  ARVN  maneuver 
forces  in  the  central  coastal  area.  The  4th  Bn  (AW)  (SP)  60th  Arty  continued 
its  support  of  FWMAF  throughout  the  II  CTZ. 

b.  (C)  Intelligence. 

(1)  Counterbattery  Intelligence  Operations. 

(a)  Analysis.  During  the  ORLL  period,  the  counterbattery  intelligence 
section  of  I  FFORCEV  Arty  developed,  analysed  and  disseminated  to  subordinate 
units,  major  maneuver  headquarters  and  other  selected  headquarters  statis¬ 
tical  data  pertaining  to  the  enemy  artillery  ectlvity  and  threat  in  II  CTZ. 

(b)  Hostile  artillery  fire  throughout  the  month  of  August  reached  its 
high  point  on  23  Aug  68  when  the  enemy  expended  316  artillery  rounds  in  the 
early  stages  of  his  "Third  Offensive."  The  enemy's  artillery  attacks  continued 
through  Sep  68,  but  declined  in  intensity  each  succeeding  week.  From  the 
artillery  viewpoint,  the  "Third  Offensive"  lacked  the  intensity  of  the 
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"Second  Offensive",  as  evidenced  by  an  enemy  artillery  exnendi. tto-e  cf  9? 
rounds  per  day  during  Sep  68  as  compared  to  i  iA  rounds  per  •  .-iy  burin,  Mav  w 
The  majority  of  enemy  initiated  attacks  during  up  ana  sop  '<•  occur#,  in 
western  highlands.  It  is  estimated  that  R3*  of  thr>  total,  enemy  aHillerv 
capability  is  located  in  this  area,  in  extremely  lo«  lev-el  cf  oneim'  artil"1  erv 
activity  was  noted  throughout  the  II  CTZ  during  Oct  68.  The  vasic  enemy 
•artillery  weapons  employed  during  Oct  60  were  mortars  and  recoilless  rifles. 

.  Cue  122mm  Rocket  attack  nd  one  120mm  fiortar  attack  ’/ere  r-  oo^ted  during  Oct 

68. 


.  (2)  fountori zortar  Radar  Operations. 

(a)  To  assist  the  I  FFORCSV  Arty  radar  officer  Pleasure  the  proficiency 
and  effectiveness  of  counterraortsr  radar  detachments  within  II  CT7,  informal,  it- 
collected  by  the  countorbatter;  intelligence;  soctioo  was  analyr.-d  r.or  thiy . 

(b)  Analysis  of  enemy  attacks  on  installations/oositions  where  counter- 
mortar  radars  are  located  has  assisted  in  determinin''  if  nronor  sectors  of 
scan  have  been  assignod.  Similar  analysis  of  onemy  artillery  activity  in 
areas  vhero  counter;  ortar  radars  >ro  not  located  has  Dro’/ided  guidance  for 
relocation  of  detachments.  Each  month  the  degree  of  operational  effective¬ 
ness  is  neasureri  by  comparing  the  number  of  hostile  firing  positions  located 
with  the  total  numb  r  of  attacks  received. 

(c)  Since  July  there  has  been  a  notable  increase  (July  1?.9t  -  ingust 

55-556  -  September  6l$  -  October  57$)  in  the  effective  ness  of  detecting  enemy 
positions.  This  progress  is  attributed  to  the  ’’30  of  accurate  pattern  analvsi 
of  past  enemy  firing  positions  by  typo  weapon;  scheduling  operational 
period  of  each  radar  with  the  tir  s  the  enemy  usually  attack;  ar-  continued 
use  of  the  strobing"  techninue  for  detecting  flat  trajectory  wc-’orns. 

(d)  A  number  of  conclusions  have  been  dr.-wn  fr~-  recent  an=>l”3*s.  The 
effectiveness  of  anv  target  acquisition  roans,  t.~  include  count  rror tar  r^dar 
cannot  be  accurately  determined  unless  a  ground  sweep  is  conducted  of  the 
suspect  enemy  -area  as  soon  as  possible  .of tar  counterMtterv  fire.  Of  the 
206  enemy  artillery  attacks  received  in  II  0T7.  during  September  t%8.  ground 
sweeps  of  the  suspect  enemy  location  were  conducted  loss  than  2CY*-  of  the  tiro. 
It  apooars  that  the  presence  of  cruntoraortar  rada-s  at  installations  /FStM  s  ha 
not  appreciably  deterred  the  on  err/  from  attacking  these  positions.  Although 
the  effectiveness  of  Cl  It’s  has  increased  oyer  the  past  tv-rpe  months,  there 
has  net  been  a  corresponding  dec re  •  so  in  the  intensity  o.  MAlery  attack? 

at  these  locations.  However,  it  can  bo  reasonably  assume .  ’  with  th 
accuracy  of  ChR  and  responsiveness  of  friondLy  count or fire,  the  effectiveness 
and  duration  th  enemy’s  attacks  have  be  on  reduced.  Whils  the  cause  and 
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effects  which  influence  the  accuracy  of  his  fires  cannot  be  fully  measured, 
it  has  been  noted  that  durinr  recent  months  +.’  e  naioritv  of  his  attacks  have 
been  restricted  to  ten  rounds  or  less. 

(3)  Improvement  of  Counterbattery  Programs. 

(a)  The  success  of  any  count orbattery  program  depends  on  detailed  ">rior 
planning  and  rapid,  aggressive  execution.  An  effective  counterhntter"  program 
depends  on  a  coordin-ted  effort  between  the  maneuver  unit  and  its  supporting 
artillery.  Target  acquisition  coupled  with  ti-ely  count  :r  fires  aro*  essenV  : 
ial  in  any  count  orb-attar'.'  plan. 

(b)  Some  techoinnos  "or  improving  the  acquistioo  of  t>  any  mortar,  rocket 
and  recoilless  riflo  locations  within  II  CTZ,  have  been  tested,  evaluated 
and  reviewed  by  this  headnuarters.  Those  techninuos  as  well  as  suggested 
fires  were  publish  ai  in  a  letter^  distributed  to  various  commands  in  II  CTZ. 

(4)  hoteorologic.il  Quality  Control  Ten*.  (P'CT). 

(a)  During  the  ORLL  period,  the  etro  Quality  Control  To  ar  of  tv  is 

headquarters,  continued  analysis  of  weather  data  provided  to  firing  units  bv 
nine  electronic  sections  and  throo  visual  tear  s  deployed  throughout  XT  CTZ. 
The  team  checked  77^  of  9r-1  woathor  soundings  taken  curing  tho  month  of 
September  and  rated  on l”  of  those  soundin-s  unsatisfactory.  This 

unprecedented  low  percentage  of  unsatisfactory  soundings  has  contributed  to 
the  reduction  of  ammunition  expenditures  and  increased  t.he  probability  of 
first  round  hits. 

(b)  In  September,  the  Metro  dual  it'*  Control  Tean  developed  a  prescribed 
load  list  (T.L)  of  cxo-ndahio  auppli  .s  peculiar  to  Artill  rv  retro  Sections 
ad  thin  II  3TZ.  This  ?LL  ws  for/ard-d  to  DS  units  »nd  depots  for  approval 
rnd  for  their  use  in  developing  demand  i :  formation  to  c  stnblish  '.uthorizod 
Stock  ago  Lists.  Ttie  recommended  pLL  has  beon  approved  an'’1  adopted  hv  nil 
hotro  sections  within  tho  II  CTZ. 

c.  (C)  Opcr-  tious  Training  Activities* 

(1)  Operations. 

(a)  On  23  Aug  &!,  tho  on eay  f  tag.,d  a  multi-battalion  attack  on  the  Due 
Lap  SF  Camp.  To  counter  th.  si  action,  ^ich  was  th  5  naioi-  threat  in  the  TI 
CTZ  during  tho  reporting  period,  one  U3  I05m»  b.tt  ry  w^s  ioployod  to  support 
the  ARV to'  operation*  Leter  vfc.ji  US  Forcoo  woro  introdueod  into  tho  area,  a 
total  of  8  US  artill  .ry  batteries  wero  deployed  in  tho  Duo  Lap  -  Ban  Ho  Thuot 
area* 
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I  FFORCaV  Arty 

.  Btry  p,  5th  Bn,  22d  Arty  (17W8")  (SP) 

Btry  C,  1st  Bn,  92d  Arty  ( 1 55nr»  T) 

4th  Inf  Div  Arty 

4th  Bn,  42d  Arty  ( 105mm  T) 

Btry  B,  2d  Bn,  9th  Artv  (105rr.  T) 

Btry  B,  5th  Bn,  16th  Arty  ( 1 55co’  T) 

’73d  Abn  Bdo  (S2S.'Q 

Btry  D,  3d  Bn,  3’9th  Arty  (i0 5mm  7) 


At  the  and  of  the  reporting  period  seven  b»ttariss  remained  in  the  Dvic  Lop- 
Ban  Ife  Thuot  ire").  Btry  D,  3d  Bn,  31 9th  Arty  returned  to  the  CHID  AD  and 
assumed  its  direct  support  mission  of  173d  Abn  Brie. 

(b)  Btry  C,  5th  Bn,  22d  Arty  ( 1 7 5r..  / ff*'  5P)  Was  doploved  to  An  DAW  THAWH- 
MCIAIN  on  10  Aug  60  to  provida  heavy  artillery  support  for  TF  South.  The 
battery  is  position  id  in  Pinh  Thuan  °rovin«o  t<->  support  oo^r^tims  in  :  >  0 
Phan  Thict  area. 

(c)  In  rdd-Aur  6b,  1  collocated.  ARVM/US  Fire  Support  C-ordination  Sent  or 
(FSCC)  vas  established  in  Binh  Thuan  Province  of  the  TF  SOUTH  tf>.^  Fire 
support  normally  available  to  mnuuvor  forces  in  the  onv  nec  includes 
artillery  and  TAG  Air,  US  irtillery,  a  destroyer,  gu'nhips  on^  tactic --*1  -nr 
support.  The. FSCC  organization  includ  s  an  MW”  yid  US  nrtilerv  elei.ent,  a 
targeting  element,  HCLO  el  an  on  t  and  US  /SU>  'lenont.  "he  ^SOO  has  direct 
communicntio-’S  with  AR7H  and  US  li’ison  officers  -t.  Province  u0,  ARVV  ->nd  ns 
liaison  officers  wLth  ARW  and  ''S  maneuver  elements  an'1  all  fire  supoort 
elements.  Twe  collocatod  FSCC  has  ensured  thn  officimit  coordination  \nd 
utilization  of  available'  fire  support.  Kilitnrv  and  political  clanranc-  is 
obtained  in  two  or  throe  minutes  and  massin'  ARVW/CIS  artillirv  is  coordinated 
effectively. 

(d)  Task  Force  Strtks.  This  artlllorv  Task  Forco  ms  organized  in 
sponsa  to  the  r«fu«st  fr*w  th*  9th  H0K  Inf  Div  for  artillery  support  of 
Operation  8 ASX  Ml  9.  TF  Strike,  conrandsd  by  CO,  6th  Bn,  B4th  Arty  included 
the  following  units: 

3.  See  Ihclosuro  3 


4 

Co^/fifOeNT/AL 


CONFIDENTIAL 


AVFA-AT-D 

SUBJECT:  Operational  Repc-t  of  Headquarters  and  Headquarters  Battery,  I 
Field  Force  Vietnam  Artillery  for  Period  Ending  31  October  1968 

RCS  CSFOR-65  (Rl)  (U) 

Btry  A,  7th  Bn,  13th  Arty  (105nm  T) 

Btry  C ,  6th  Bn,  84th  Arty  (155mra  T) 

1st  Pit,  Btry  B,  6th  Bn,  32d  Arty  (8  inch  SP) 

1  -  MET  Section  (visual),  HB,  8th  Bn,  26th  Arty  (TAB) 

1  -  SLT  Section,  Btry  B,  29th  Arty 

The  artillery  task  force  was  employed  during  the  period  13-17  Oct  68  in  support 
of  the  operation  which  took  place  8km  southwest  of  Nha  Trang,  Khanh  Hoa 
Province.  CO,  TF  Strike  coordinated  fires  of  the  US  Artillery.  Aanunltion 
expenditures  were: 

Caliber  Rounds 


105mm 

1451 

155mm 

981 

8  inch 

296 

(e)  The  total  number  of  artillery  pieces  available  in  the  II  CTZ  during 
this  quarter  was  358.  The  total  number  of  rounds  fired  by  all  calibers  was 

441 , 582. 

(f)  Personnel  of  Hq  and  Hq  Btry,  I  FFORCEV  Arty  were  engagad  in  92  days 
of  mission  oriented  operations  during  this  period. 

(g)  Fire  Support  Coordination  Element  (FSCE). 

_1  Continued  emphasis  was  placed  on  naval  gunflra  support,  primarily  in 
the  DAN  THANG-MCLAIN  AO.  Of  particular  intarest  was  the  stationing  of  the 
USS  New  Jersey  in  waters  eff  II  CTZ  for  a  six-day  parlod  in  lata  Octobar. 
Considerable  fire  support  coordination  preceedad  tha  arrival  of  this  unique 
addition  to  fire  support  resources  in  II  CTZ.  Firing  by  the  main  battery  was 
limited  to  70  rounds  of  observed  fire  each  day.  Thesa  fires  ware  Integreted 
with  other  fire  support  means  and  coordinated  schemes  of  maneuvers.  Targets 
in  DAN  SINK- COCHISE,  DAN  HOA- BOLLING,  and  DAN  THANG-HCLAIN  AO's  ware  scheduled 
for  attack  on  separate  days  during  the  period.  A  total  of  176  rounds  (16 
inch)  were  expended  on  20,  22  and  23  Octobar.  A  preliminary  report  from  one 
target  area  indicated  several  bunkers  destroyed  and  nuaerous  caves  sealed. 

A  naval  gunfire  spotter  reported  an  estimated  12  enemy  KXA.  An  average  of 
three  ships  were  on  station  each  day  in  tha  coastal  waters  of  II  CTZ  to  provide 
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naval  gunfire  support.  The  following  is  a  resume  of  naval  gunfire  for  the 
Period: 

TARGETS  TOTAL  ROUNDS 

1505  38,823 

2  During  tha  period  1  August  •  31  October,  an  average  of  1985  Immediate 
Reaction/Hang fire  targets  were  processed  each  month,  compared  to  a  monthly 
avaraga  of  over  2400  for  the  previous  period.  The  term,  Immediate  Reaction, 
is  associated  with  those  targets  located  within  the  AO  of  US  units;  the  term, 
Hangfire,  is  given  to  targets  within  the  AO  of  FWMAF.  A  total  of  1118  Hangfire 
and  4838  Immediate  Reaction  targets  were  developed  by  FSCE.  At  the  request 

of  units  subordinate  to  I  FFORCEV  Arty,  targets  were  developed  to  support 
artillery  hip-shoots/raids.  In  most  cases  these  special  missions  lasted 
between  24  and  72  hours.  At  the  direction  of  CG,  I  FFORCEV  Arty,  a  prelimin¬ 
ary  study  has  been  initiated  which  will  recommend  ammunition  expenditures  on 
acquired  targets. 

3  I  FFORCEV  Regulation  95-4,  16  May  1968,  subject:  Aviation  Artillery 
Warning  System,  established  standard,  unclassified  procedures  for  providing 
warning  of  artillery  fire  to  aircraft  in  II  CTZ.  A  recant  change  requires 
Artillery  Warning  Control  Canters  (AWCC)  to  report  to  the  nearest  Control 
and  Reporting  Post  (CRP)  all  artillery  fire  with  a  maximum  ordinate  of  fire 
of  5,000  ft  or  higher  above  ground  level.  Whenever  possible,  the  reporting 
altitude  should  be  progressively  reduced  to  achieve  an  end  objective  of 
reporting  all  fires  over  3,000  ft.  The  present  requirement  includes  report¬ 
ing  4.2  inch  mortar  firings.  HQ,  I  FFORCEV  Arty  recently  granted  authority 
to  17th  CBT  AVN  Gp  to  publish  all  unclassified  AWCC  frequencies  in  that 
organisation's  monthly  feet  sheet  to  airmen.  In  connection  with  its  AWCC 
responsibility,  FSCE  closely  monitors  all  NO TAMS. 

4  During  the  quarter,  FSCE  issued  a  daily  average  of  11  ARC  Light 
suppressions  of  175mm  firing.  Each  suppression  of  firing  higher  than  28,000  ft 
above  mean  sea  level  concerned  only  those  units  near  the  aircraft  flight 
path.  During  the  quarter,  commanders  were  requested  to  keep  an  informal 
record  of  the  number  of  175mm  gun  fire  sessions  that  could  not  be  fired 
because  of  these  suppressions.  Results  will  be  reported  in  tha  ORLL  for  the 
period  ending  31  Jan  69. 

5  A  policy  study  has  been  initiated  which  is  directed  at  placing  infor¬ 
mation  in  the  hands  of  small  unit  ARVN,  RF/PF  forces  and  ROK  forces.  The 
study  will  outline  methods  end  procedures  to  request  ell  types  of  fire  support 
e.g.,  Spooky,  gunships,  Tec  Air,  naval  gunfire  end  artillery.  The  purpose 

of  such  a  program  is  to  decrease  dependence  on  US  Advisor /Liaison  personnel 
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and  increase  Initiative  on  the  part  of  allies. 

(2)  Training 

(a)  The  I  FFORCEV  Arty  Forward  Observer  Training  School  (An  Khe)  and  tha 
Fire  Direction  Officer  Training  School  (Pleiku)  continued  training  of  Artillery 
lieutenants  and  other  US  personnel  plus  RVNAF  personnel  during  the  reporting 
period. 

1_  A  total  of  130  US  personnel  and  26  RVMAF  personnel  completed  the  one 
week  program  of  instruction  at  the  F0  School  during  the  reporting  period. 

The  School's  faculty  also  presented  an  abbreviated  course  of  instruction  in 
basic  forward  observer  procedures  for  an  additional  180  RVHAF  personnel. 

2  A  total  of  118  US  personnel  and  5  ARVN  personnel  attended  the  FDO 
School  during  the  reporting  period.  A  FADAC  Assistance  Team  from  the  school 
conducted  4  days  training  for  27  personnel  of  the  101st  Abn  Div  end  1st  Cev 
Div  (AM)  at  Camp  Eagle  during  Oct  68. 

(b)  A  two  day  training  session  was  conducted  by  a  New  Equipment  Training 
Team  on  the  Chronograph,  M36,  in  preparation  for  receipt  of  this  equipment. 

Two  men  each  from  the  41st  Arty  Gp  and  52d  Arty  Gp  attended  the  training 

in  Long  Binh,  9-10  Oct  68. 

(c)  US  Artillery  Assistance  and  Support  to  RVNAF.  The  three  programs 
established  previously  to  assist  in  improving  artillery  support  of  RVNAF 
continued  during  the  reporting  period. 

1.  Assistance  rendered  ARVN  artillery  units  through  the  Associate  Battery 
Program  enabled  increased  coordination  between  ARVN/US  batteries  for  mutual 
defense  end  joint  artillery  missions  in  support  of  allied  maneuver  forces. 

2  Training  assistance  was  provided  to  CIDG  artillerymen  upon  receipt 
of  a~ 105mm  howitter  at  each  of  the  USSF  CIDG  Camps  at  Tieu  A tar  and  Trang 
Phuc.  The  52d  Arty  Gp  provided  a  contact  team  which  conducted  the  training 
and  assisted  in  emplacing  the  howltsers.  Of  the  31  USSF/CIDC  Camps  in  II  CTZ, 
27  Camps  are  sponsored  by  US  Artillery  units  end  seventeen  now  have  organic 
artillery. 

3  US  Artillery  units  completed  the  survey  of  RF/PF  elements  in  rsspec- 
tive  areas  of  responsibility.  Consolidation  of  tha  raports  showed  that  over 
901  of  the  RF/PF  positions  in  II  CTZ  fall  within  tha  range  fans  of  allied 
artillery  units.  In  addition  to  the  training  assistance  in  forward  observer 
procedures,  US  units  ere  now  working  to  improve  the  fire  support  for  RF/PF 
elements.  Through  US  Advisors,  the  ertillery  units  assist  in  communications 
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and  firo  support  cocrdin  tion.  £hpha.si_  in  the  program  is  b-ing  applied  tc 
maintaining  the  proficiency  of  RF/PF  forward  obs-rvors  by  c  nducting  reaction 
tosts  and  firing- in  defensive  t  rgets  for  RF/PF  positions. 

4  During  tho  p-ried,  US  irtill^ry  unit3  b^ga-n  tr  dining  Rovclution  ry 
Development  Group  personnol  in  f  •  rward  observer  procedures.  1  total  <~f  135 
RD  pcrscnnol  were  givon  10  -  H  hours  of  training  by  the.  I  FFQRG2V  drty 
Forward  Obsorvwr  School, 

(3)  Oth.r. 

(a)  «r  till  cry  Seminar.  The  second  quarterly  artillery  seminar  was 
hestod  by  CO,  II  Corps  drty  (^RVN)  on  8  Oct  68.  Artillery  ccomanders  of 
1RVN,  RCK  and  US  forces  at  corps,  division  and  group  level  with  associate 
US  artillery  advia  rs  attended  tho  one  day  conference.  ^nong  the  topics 
presontod  and  discussed  were  assistance  nd  Training  Previdod  for  RF/PF, 

Celle catod  Firo  Sipport  Co  r-'in-ticn  Center,  Targeting  Tochniquos  :nd 
Immuniticn  Expenditure  Trends,  The  topics  presented  stimul  tod  discussion 
and  subsequent  action  by  the  allied  artillery  crganiza.ticnv 

(b)  -ntaunition  Expenditure  in^lyois.  In  Sop  68,  n  -aouniticn  analysis 
Section  consisting  f  one  officer,  mo  ilCO  and  two  computer  operators  was 
ostoblishod,  Tho  p^rsciuol  p.rfcrm  ill  op^ratims  inherent  in  tho  ammunition 
analysis  and  management  programs.  Basically,  the  section's  functions  include 
computer  operations,  general  and  detailed  analysis  cf  expenditures  and 
expenditure  trends,  all  cation  cf  J5R  aminiticn  and  preparation  t  f  reports, 
messages  and  briefings  cn  oamuniticn  expenditures.  Since  full  implementation 
cf  tho  I  FFORCEV  irty  mcna-gcacmt  and  on  lysis  system  in  Jun  66,  several 
favorable  expenditure  tremds  have  dev vie  pod.  Analysis  cf  •  voroll  expenditures 
viewed  objectively  in  relation  tc  enemy  and  friendly  activity  rcvoalcd  a 
general  reduction  in  total  expenditures,  At  tho  s-me  tine,  tho  peremtogo 

cf  oaqxuditcrcs  in  tho  confirmed  and  acquired  target  cr.togc.rios  mere  sod 
steadily  and  accounted  for  58.3%  cf  t.  e  to  tal  expenditures  (91,226  r« un  s) 
for  Sop  68,  Tho  trends  no  tod  indicate  that  I  FFORCEV  «rty  units  aro  utili¬ 
sing  thoir  artillvry  n  re  effectively  by  onphasizing  target  acquisition, 
target  analysis,  and  fire  planning. 

(c)  In  Oct  66,  :n  -r  till  my  Safety  Section^  wan  established  consisting 
of  <i"a  Major  end  one  Captain.  Tho  section  is  responsible  far  investigation 
cf  or till. ry  firing  accidents  involving  all  I  FFORCEV  Artillery  units.  Tho 
section  is  also  respcnsiblo  for  -nalyzing  crtill-ry  occi'ents,  defining 
trends  in  causes  and  publishing  and  disseminating  lessens  lvora-d6  to  US 
Artillery  units  in  II  CT2, 

(d)  The  radar  chronograph,  K36,  was  issued  tc  I  FFORCeV  *rty  units  cn 
the  besis  cf  two  per  artillery  group  during  Oct  66.  The  ohruaegrawh* s 

5.  Soo  Incl. euro  5 

6.  Soo  Incicsuro  6 
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associated  generator  will  not  be  received  until  Mar  69.  The  FADAC  associated 
generator  is  being  used  during  the  interim  period.  The  receipt  of  the  chrono¬ 
graph  will  expedite  calibration  of  artillery  tubes  throughout  the  II  CTZ. 
Presently,  USARV  provides  a  contact  team  for  this  purpose. 

(e)  During  the  month  of  August  the  USARV  calibration  team  visited 
I  FFORCEV  and  4th  Inf  Div  artillery  units.  The  number  of  tubes  calibrated 


in  each  major  unit  was: 

105mm 

155mm 

8M 

175nm 

I  FFORCEV  Arty  18 

6 

- 

- 

4th  Inf  Div  Arty  51 

• 

44 

6~ 

o“ 

__ 

The  team  returned  on  24  Oct  to  start  calibration  of  the  22d  ARVN  Arty,  with 
calibration  of  all  ROK  Artillery  to  follow.  Highest  priority  for  US  Artillery 
are  the  new  8"  howitzers  of  the  6th  Bn,  32d  Arty. 

(f)  The  I  FFORCEV  Arty  Command  Inspection  program  continued  during  the 
reporting  period.  Units  evaluated  were:  HHB,  41st  Arty  Gp  (12  Aug  68); 

HHB  52d  Arty  Gp  (26  Aug  68);  2d  Bn  17th  Arty  (9  Aug  68);  4th  Bn  60th  Arty, 

Btry  B  29th  Arty  (SLT),  Btry  E  41st  Arty  (MG)  and  BB  8th  Bn  26th  Arty  (TAB) 

(7  Oct  68);  5th  Bn  27th  Arty  (14  Oct  68);  6th  Bn  32d  Arty  (28  Oct  68).  All 
units  inspected  received  a  SATISFACTORY  rating.  I  FFORCEV  Arty  was 

inspected  by  HQ,  I  FFORCEV  on  11  Oct  58  and  received  a  SATISFACTORY  rating. 

d.  (U)  Personnel 

(1)  Personnel  strength  of  HQ  &  HQ  Btry,  I  FFORCEV  Arty  on  31  October 
68  was: 


OFF 

WO 

EM 

Auth 

34 

2 

159 

Assg 

38 

3 

175 

Present  for  Duty 

38 

3 

170 

(2)  Currently,  I  FFORCEV  Arty  units  art  short  artillery  captains.  In 
an  attempt  to  offset  this  shortage,  excess  lieutenants  have  been  esslgned. 
Stetus  of  bettery  grede  artillery  officers: 

CPTs  (Arty)  LTs  (Arty) 

Auth  -  157  Auth  -  228 

Assg  -  132  Assg  -  250 
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The  shortage  of  Artillery  captains  has  remained  a  problem  for  the  past  6 
months.  By  necessity,  Artillery  lieutenants  are  filling  and  will  continue 
to  fill  captain' »  positions.  The  lack  of  tube  artillery  firing  battery 
experience  of  newly  assigned  captains  compounds  this  problem.  Of  the  11$ 
replacement  Artillery  captains  assigned  since  1  Sep  67,  68%  lacked  tube 
Artillery  experience.  The  percentago  of  lieutenants  lucking  tube  artill  ry 
experience  is  approximately  the  same.  Consequently,  extonsivo  in- country 
training  is  required  before  those  officers  cun  bo  considered  fully  effective 
in  a  firing  battery, 

(3)  iSnlistod  personnel  status  during  this  p„riod  indicates  no  improve¬ 
ment  in  several  critical  aroc.s,  The  overall  input  did  not  offset  the  losses 
during  this  period.  As  of  this  dato,  overall  strength  for  the  command  is  97% 
with  soven  battalions  below  95%  strength.  The  primary  shortage  is  in  13B  and 
13E  MOS,  indicated  as  follows! 


TITLE-MQS 

SHORTAGE 

126 

60  MX  PROJECTED  SHORTAGE 

Field  Artillery  NCO  -  13B40 

250 

Field  Artillery  Operations  and 
Intolligonoo  NCO  -  13E40 

76 

85 

Held  Artillery  Crewman  -  13A10 

298 

760 

(4)  During  the  reporting  period  the  following  graduates  from  the  NCO 
Acodoqr,  Fort  Sill,  have  been  assigned  to  units  of  I  FFORCEV  jrty. 

13B40 

21 

13240 

3 

17B40 

6 

(5)  The  following  accidents  were  recorded  during  this  period  for  I 
F/GRCi.7  Arty  Units  1 

ellk 

SK 

OCT 

Vohichlar 

7 

14 

5 

Fatal 

4 

3 

4 

Noa-latal 

3 

11 

1 

Other 

7 

8 

2 
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(6)  Tho  following  awards  end  decorations  v-.ro  processed  for  I  FFORCEV 
«rty  Units,  Tho  number  of  wards  incroc. 3 od  substantially  over  tho  last 
reporting  period, 

THE  OF  oSLKD  MDiiTH 


DSC 

-DGUST 

1 

SggXSBBffi 

0 

OCTOBER 

0 

EFC 

0 

0 

0 

LOH 

4 

3 

2 

SS 

4 

2 

0 

SM 

0 

1 

0 

BSM  *V" 

3 

4 

14 

BSM 

92 

44 

30 

-RCGM  *V» 

4 

16 

6 

-RCCM 

94 

70 

128 

Ji  *T» 

9 

0 

0 

M 

2 

52 

15 

PH 

-4 

24 

-12 

TOTALS 

£17 

216 

207 

(7)  Haralo  and  disoipllno  continued  to  be  excollent  throughout  tho 
period, 

2,  (0)  Soction  2,  Lessons  Loarnodt  Ocsncnder's  Obscrrations,  Brrluaticns 
and  Rooosuondations, 


a.  Personnel.  NOME 


b,  Qpr.rnt.inM. 
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(1)  Collocated  Fire  Coordination  Centers  (FSCC) 

(a)  OBSERVATION.  Collocation  of  representatives  from  allied  nations 
with  forces  operating  in  a  common  area  enables  more  efficient  coordination 
of  available  fire  support,  targeting  and  obtaining  tactical  and  political 
clearances  for  all  maneuver  forces. 

(b)  EVALUATION.  Throughout  the  II  CTZ,  ARVN/US  or  ARVN/ROK/US  forces 
operate  in  common  areas.  Usually  each  forca  has  organic  fire  support 
which  can  be  utilised  by  the  other  nation.  Collocation  of  representatives 
from  each  of  the  nations  enables  all  fire  support  within  the  area  to  be 
efficiently  coordinated  and  effectively  employed  for  the  benefit  of  all 
forces.  Clearances  for  fire  are  expedited  and  all  friendly  locations  are 
kept  current.  In  addition,  intalligence  reported  by  friendly  forces,  can  be 
consolidated  for  utilisation  for  target  development. 

(c)  RECOMMENDATION.  That,  where  feasible,  collocated  FSCC  be  established 
for  efficient  fira  support  coordination. 

(2)  Targeting. 

(a)  OBSERVATION.  The  Fire  Support  Coordination  Element's  targeting 
capability  is  enhanced  greatly  by  the  inclusion  of  G2  section  personnel. 

(b)  EVALUATION:  The  inclusion  of  G2  section  personnel  in  the  FSCE 
provides  qualified  personnel  to  perform  an  important  task  associated  with 
target  development.  In  order  to  pass  targets  to  the  artillery,  a  considerable 
amount  of  intelligence  information  must  be  screened,  posted  and  updatad 
continuously.  Acquired  targets,  in  particular,  require  careful  terrain 
analysis.  ARC  Light  target  recommendations  are  based  primarily  upon  an 
evaluation  of  current  intelligance.  G2  personnel  are  familiar  with  intelligence 
procedures^  the  G2  data  gathering  system  and  intelligence  data  files.  This 
knowledge  enables  these  personnel  to  efficiently  prepare  target  data,  there¬ 
fore  axpaditlng  the  development  of  targets. 

(c)  REC0M1ENDATI0N .  That  G2  personnel  be  assigned  directly  to  the  FSCE. 

(3)  Artillery  Warning.  Control  Canters. 

(a)  OBSERVATION.  The  proper  dissemination  of  artillery  warnings  to  all 
aircraft  is  a  matter  of  command  interest. 

(b)  EVALUATION.  Many  aircraft  of  all  services  and  nationalities  may 
become  involved  in  Viatnam-type  conflicts.  An  extremely  undesirable  safety 
condition  exists  where  the  responsibility  for  the  dissemination  of  information 
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and  control  of  warnings  Is  not  coordinated  by  a  single  agency.  A  single 
agency  can  be  established  within  a  local  area  with  the  responsibility  of 
providing  artillery  firing  information  to  all  aircraft.  This  responsibility 
must  cross  service  and  national  chains  of  command  if  it  is  to  be  effective. 
Mutual  agreement  for  establishment  of  air  corridors  and  terminals  must  take 
place  between  local  airfield  commanders  and  ground  force  commanders  in  prox- 
imity  to  airfields.  The  establishing  and  coordinating  authority  for  all 
warning  agancies  should  be  the  ground  commanders  in  the  respective  areas. 

In  addition,  all  radio  frequencies  and  call  signs  used  must  be  unclassified 
and  widely  disseminated. 

(c)  RECOMMENDATION.  That  commanders  establish,  within  their  respective 
AOs,  a  single  agency  to  provide  artillery  firing  warnings  to  all  aircraft. 

c.  Training.  NONE 

d.  Intelligence.  NONE 

e.  Logistics.  NONE 

f.  Organisation.  NONE 

g.  Other.  NONE 

3.  Section  3,  Headquarters,  Department  of  the  Army  Survey  Information. 

a.  Reference:  Letter,  subject,  Operations  Report-Lessons  Learned: 
Escape  end  Evasion  Information,  HQ,  USARV,  dated  6  August  1968. 

b.  This  Headquarters  rendars  a  negative  report  on  escape,  evasion  and 
survival  information  or  lessons  learned  not  previously  reported. 


6  Incl 

as  (Incl  1  end  4  wd,  HQ,  DA) 
DISTRIBUTION: 

2- C1NCUSARPAC ,  ATTN:  GPOP-DT 

3- CG,  USARV,  ATTN:  AVHAG-C-DST 

4- CG,  I  FFORCEV,  ATTN:  AVFA-GC-OT 
1-File 
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aUBJiSCi':  QpafttiontX jleport  of  Headquarters  ana  Headquarters  Battery 

csfc^OulhcT tor  PMiod  bail*  31  W68'  *“ 


DA,  Headquarters,  1  Field  Force  Vietnam,  AFO  96350  ^ 

T0:  G*°*ral>  United  States  Arngr  Vietnam,  ATTN:  AVHGC-DST, 


This  headquarters  has  evaluated  subject  report  and  concurs. 
FOR  THE  COMMANDER: 


Cjr  furn: 

2  -  ACSFQR,  DA,  Mash,  D.C.  20310 
1  -  1  FFCRCEV  Arty 


U 


AVHGC-DST  (15  Nov  68)  2d  Ind  (l<)  3  DEC  {968 

SUBJECT:  Operational  Report  of  Headquarters  and  Headquarters  alter, y. 
Field  Force  Vietnam  Artillery  for  Period  binding  31  October 

1968,  acs  csFOR-65  (Ri) 

HiSADQUART^S,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375 
TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

Art)  UnSSR  * 


This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 

lZ  f^.rt*rly  endin£  31  October  1968  from  Headquarters,  I  Field 

Force  Vietnam  Artillery  and  concurs  with  the  report. 


FOR  THE  COMMANDER: 


C 

W.C.ARNTZ 

CPTAGC 

Astistant  Adfutant  Gaoaral 

Uy  fum: 

HQ  I  FFV 
HQ  I  FFV  Arty 


/S' 


GPOP-DT  (15  Nov  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  Headquarters  and  Headquarters  Battery, 

I  Field  Force  Vietnam  Artillery  for  Period  Ending  31  October 
1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  13  DCO 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorsements 
and  concurs  In  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C  L  SHORT! 
CFT.AOC 

Amt  AO 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  I  FIELD  FORCE  VIETNAM 
APO  San  Francisco  96350 

AVFA-AT-C  30  August  1968 

SUBJECT:  Improvement  of  Counterbattery  Programs 


See  Distribution 


1.  The  success  of  any  counterbattery  program  depends  on  detailed  prior 
planning  and  rapid,  aggressive  execution.  In  order  to  achieve  the  roal 
of  a  timely  and  effective  counterbattery  oropram,  a  coordinated  effort 
must  exist  between  the  maneuver  unit  and  suooorting  arttllerv  element, 
Without  this  association,  the  two  basic  ingredients  of  taro't  acquisition 
and  supporting  fires  cannot  and  will  not  be  integrated  to  formulate  a 
sound,  workable  cornterbattery  plan. 

2.  Some  techninues  for  improving  the  accuisition  of  enemv  mortar,  rochet 
and  recoillosri  rifle  locations  within  II  CTZ,  have  been  tested,  evaluated 
and  revi  wed  by  this  headauarters.  These  techniques  as  well  as  soreested 
fires  are  contained  herein. 

3.  Comments  and/or  recorr.endations  to  improve  the  production  of  counter- 
battery  information  and  the  effectiveness  of  count  erbatt  -»rv  fires -are 
encouraged  and  should  be  submitted  to  the  S2,  I  FPORCRV  Artillery, 

APO  San  Francisco  96350. 

FOR  THE  CQHMANDER: 


/s/  Arthur  B.  Busbpy  Jr. 
2  Inal  /t/  ARTHUR  B.  BUSPEY  JR. 

Annex  A  -  Counterbattery  Target  Colonel,  AX 

Acquisition  Adjutant  Central 

Annex  B  -  Responsiveness  and  Effec¬ 
tiveness  of  CB  Fires 

A  TRUE  COPT 


ROBERT  J.  LANDER 
MAJ,  Artillery 
Asst  S3,  Tng 
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COUNT  FRBATT5RT  TARGET  ACQiniSITION 


Section  I.  General 


1 .  This  annex  proffers  methods  to  improve  the  ovality,  nuantity  and 
timeliness  of  Counterbattery  Target  Acouisition.  It  is  pointed  with  V 
equal  emphasis  to  both  the  maneuver  and  supporting  artillery  elements. 
ThAflA  methods  should  not  be  construed  as  all  inclusive  nor  should 
theymw  leaned  adequate  or  appropriate  in  all  areas  of  operation. 


Section  II.  Coordination  of  Target  Acquisition 


2.  A  tactical  fire  direction  center  (FDC)  should  be  assigned  responsi¬ 
bility  for  coordinating  target  acouisition  and  counterbattery  fires  for 
each  base  camp.  Landing  Zone  (LZ),  Fire  Sunport  Base  (FSB),  or  Forwrf* 
Operating  Base  (FOB).  This  tactical  FDC  may  b«  at  the  installation  de¬ 
fense  center  for  large  base  camp  complexes,  or  nay  be  an  artillery  bat¬ 
tery  FDC  for  a  small  FSB.  Regardless  of  the  level  at  which  found,  a 
tactical  FDC  should  be  established  and  have  the  responsibility  for  the 
overall  planning  and  execution  of  the  counterbattery  program.  It  should 
be  the  center  of  all  counterbattery  target  acquisition  information  and 
have  direct  cocmunications  with  all  target  acquisition  and  fire  support 
means. 

3.  An  installation  defenss  wire  and/or  radio  net  should  be  established 
which  ties  observation  posts  with  tactical  fire  control  centers  to  re¬ 
duce  response  times  of  target  acquisition  and  fire  s  upport  means  to  a 
minimum. 

4.  There  should  be  coordination  with  maneuver  units  to  periodically 
position  partols,  ambushes  and  LRT-s  in  the  vicinity  of  likely  firing 
positions :  /digressive  offensive  action  keeps  the  enemy  off  balance  and 
unable  to  make  max  lain  use  of  bis  weapons. 

5.  There  should  be  continuous  coordination  with  the  maneuver  unit  82 
to  obtain  any  intelligence  indications  of  stand-off  attacks.  Questions 
on  mortar,  rocket,  cannon  and  recoillesa  rifle  filing  positions  should 
be  inserted  into  the  maneuver  units'  SKI. 


Annex  A:  Counterbattery  Target  Acquisition  (Cont'd) 


Section  III.  Target  and  Pattern  Analysis 


6.  A  daily  analysis  of  the  enemy  stand-off  attack  threat  should  be  made. 
This  analysis  should  include  likely  mortar  positions,  rocket  positions 
and  areas  from  which  flat  trajectory  weapons  can  be  employed.  The  enemy 
often  uses  the  same  firing  positions.  Consequently,  old  firing  positions 
should  be  included  in  this  analysis.  Along  with  possible  firing  oositiona, 
routes  of  withdrawal,  likely  assembly  areas,  and  patterns  from  previous 
stand-off  attacks  should  be  analysed.  Since  the  enemy  frequently  takes 
refuge  in  friendly  villages  along  routes  of  withdrawal,  these  possible 
sanctuaries  should  be  pinpointed. 

7.  Based  on  a  daily  analysis  of  the  threat,  the  counterbattery  olan 
should  be  reevaluated.  Locations  of  OP's  and  employment  of  countermortar 
radars  (CHR)  should  be  refined  as  a^ropriate. 

8.  An  aggressive  VR  program  in  the  area  of  likely  firinm  positions  is 
necessary.  VR  is  probably  most  nroductive  in  locating  firinm  nositions 
if  done  at  last  light. 

9.  A  crater  analysis  and  fragment  identification  (Shellrep')  should  be 
made  as  soon  as  possible  after  all  enemy  artillerv  attacks. 

10.  All  CP’s  should  be  enuioped  with  a  workahle  aaimuth  measuring  device. 
Personnel  manning  CP’s  should  be  trained  in  the  use  of  these  devices  and 
should  have  the  coomunications  to  transmit  measured  azimuth?  directly  to 
the  tactical  PDC.  The  tactical  FDC  should  strive  to  met  a  three  ra^  inter¬ 
section  on  firing  positions  to  improve  the  accuracy  of  t’  ese  locations. 

,'!hen  located  adjacent  to  other  unite  which  have  suitable  CP’s,  artillery 
units  should  take  the  initiative  to  see  that,  these  CP’s  are  fumiehed  with 
azimuth  measuring  devices  and  assist  as  necessary  in  training  personnel 

in  their  use. 


Section  IV.  Countermortar  Radar 


11.  The  daily  analysis  of  the  stand-off  threat  should  be  ussd  to  refine 
the  primary  and  secondary  sectors  of  the  <KR.  Information  on  other  likely 
firing  areas  should  also  be  given  the  CMR. 

12.  The  CNR  should  be  free  to  scan  these  likely  firing  areas  if  scanning 
the  primary  and  secondary  sectors  proves  unoroductive  during  a  mortar 
attack. 


II 
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13.  CMR  crews  must  use  initiative  in  obtaining  the  direction  of  incoming 
mortar  rounds.  A  man  outside  the  command  bunker  could  aid  in  shotting 
the  mortar  posotion  by  orienting  on  the  fla^h. 

14.  If  incoming  mortar  rounds  r’o  not  impact  relativelv  close  to  the  r 
the  crew  will  probably  not  know  that  the  area  is  under  mortar  attack  due 
to  generator  noise  and  sound /distance  factors.  Therefore,  the  technical 
FDC  must  notify  the  CMR  immediately  when  an  attack  begins.  In  addition 
the  FDC,  if  possible,  should  plot  the  location  of  enemy  weapons,  determine 
an  azimuth  from  the  Radar  site  to  these  weapons  and  pass  this  azimuth  to 
the  radar  section  so  it  may  refine  its  sector  of  scan.  This  is  particu¬ 
larly  critical  with  the  Q-10  CMR  which  cannot  3tay  in  a  scanning  mode  for 
over  20  minutes  at  a  time  without  damage  to  the  azimuth  drive  motors.  The 
Q-10  CMR  should  stay  at  full  power  when  not  scanning  so  they  can  begin 
scanning  immediately  when  notified  by  the  tactical  FDC  that  an  attack  is 
underway. 


Section  V.  Counterrocket 


15.  Since  the  122mm  rocket  has  normally  been  anoloyed  at  or  near  its 
maximum  range  (8000-11000  meters),  possible  rocket  firing  positions  fall 
into  a  belt  around  the  defended  area.  A  detailed  terrain  analysis  of  this 
belt  should  be  made  with  assistance  from  aporooriate  engineer  elements  to 
isolate  staging  areas,  likely  infiltration  and  withdrawal  routes,  and  like¬ 
ly  firing  oOsitions.  This  analysis  should  he  undated  to  reflect  ohvsieal 
changes  in  the  area  and  the  tactical  situation.  0P»s  should  have  this 
information  on  likely  firing  ocsitions  so  that  the"  can  search  these  areas 
in  the  event  of  a  rocket  attack. 

16.  Aerial  observers  should  be  especially  alert  for  "L"  shaped  trenches 
and  AA  positions  in  this  rocket  belt.  Both  are  good  indications  of  rocket 
firing  positions.  The  last  light  VR  should  produce  the  best  results, 

17.  Previously  used  rocket  positions  are  freouently  used  again  and  should 
be  included  in  last-light  7R  and  night  patrolling  and  ambushes. 
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and  Spooky  should  be  integrated  with  artillery  into  a  coverage  of  the 
target  area  and  routes  of  withdrawal  from  that  area.  Caution  should  be 
exercised  in  any  arbitrary  plan  of  blocking  fires  since  VC /MV A  forces 
have  been  known  to  have  often  sought  sanctuary  in  friendly  villages  along 
withdrawal  routes  until  blocking  fires  are  completed.  Direct  observation 
or  a  plan  of  random  blocking  fires  will  help  to  defeat  this  tactic. 

9.  Sweeps  of  the  target  area  should  be  conducted  as  soon  as  practical 
to  determine  the  accuracy  and  effectiveness  of  counterbattery  fires. 


ANNEX  B 


RESPONSIVENESS  AND  EFFECTIVENESS  OF  COUNT  ERNA'H’ERV  FIRES 


Section  I.  General 


1.  Based  in  the  daily  analysis  of  the  threat,  counterbattery  fires  and 
groups  of  fires  should  be  planned  on  likely  firing  nositions,  routes  of 
withdrawal  and  possible  assembly  areas.  This  target  information  should 
be  disseminated  to  all  fire  supoort  means.  These  fires  must  be  planned 
in  detail  and  rehearsed  thoroughly  down  to  the  lowest  level.  Practice 
reaction  tests  using  suitable  indicators  to  simulate  the  enemy  position 
should  be  conducted.  When  ever  possible,  prior  clearance  to  fire  into 
these  areas  should  be  obtained  as  soon  as  possible.  Once  the  counter¬ 
battery  plan  has  been  made,  available  fire  support  means  must  r>e  allo¬ 
cated  for  the  execution  of  the  plan.  Fire  support  means  from  other  LE’s, 
FSB's  or  base  camps  that  are  within  range  should  be  integrated  into  the 
plan. 

2.  In  order  to  make  the  enemy  cease  firing  and  cover  up,  a  prearranged 
c ountef battery  program  should  be  planned  for  Immediate  execution  in  the 
event  of  an  attack.  Guns  should  be  laid  on  the  firing  data  for  these  * 
targets  when  not  engaged  in  other  missions  and  the  ammunition  orenared, 
so  that  firing  can  begin  immediately  upon  a  ^rearranged  signal.  One 
method  of  allocating  fire  support  is  to  divide  the  area  into  several 
sectors.  A  firing  element  (size  denending  on  the  fire  support,  avail¬ 
able)  is  then  given  primary  responsihilitv  for  a  sector  and  secondarv 
responsibility  for  the  two  sectors  ad.lacent  to  their  nrimarv  sector. 
Technical  FSC's  should  prepare  firing  data  for  all  count erhattcrv  tar¬ 
gets  in  their  primary  and  secondary  sectors:  this  data  should  be  undated 
with  each  metro  message,  and  pieces  should  be  laid  on  nrimarv  counter¬ 
battery  targets  if  not  engaged  in  other  mission*.  If  sectors  are  used 
and  the  direction  to  the  enemy  weapons  is  known,  orilv  fire  into  one  or 
two  sectors  can  be  called  for.  The  method  of  fire  will  normallv  *e  rone 
fire  so  that  a  large  area  car  be  covered.  Fuze  action  denends  won  the 
actual  or  contemplated  disposition  of  enemy  personnel.  Against  oersonnel 
standing  in  the  open,  level  terrain,  point-detonating  (PD)  fuzes  are 
more  effective  than  VT  fuzes.  However,  against  nersonnel  nrone  In  t.he 
open,  level  terrain,  VT  fuzes  are  more  effective t  chan  DD  fuzes.  In  both 
cases,  "Firecracker"  anmunition  ie  more  effective.  IS  enough  artillery 
is  available,  sor.e  batteries  can  be  held  out  of  this  prearranged  uro¬ 
gram  so  that  they  are  ready  to  fire  on  acquired  targets. 

3.  When  the  enemy  1*  located,  fire  supoort  means  should  be  shifted  to 
this  area,  using  prearranged  counterbatt.ery  targets  if  possible.  Gunshins 


XI 


Annex  Bs  Responsiveness  and  Effectiveness  of  Count «AbattCff  Fires  (Cont'd) 

and  Spooky  should  be  integrated  with  artillery  into  a  coverage  of  the 
target  area  and  routes  of  withdrawal  from  that  area.  Caution  should  be 
exercised  in  any  arbitrary  plan  of  blocking  fires  since  VC/M7A  forces 
have  been  known  to  have  often  sought  sanctuary  in  friendly  villages  along 
withdrawal  routes  until  blocking  fires  are  completed.  Direct  observation 
or  a  plan  of  random  blocking  fires  will  help  to  defeat  this  tactic. 

9.  Sweeps  of  the  target  area  should  be  conducted  as  soon  as  practical 
to  determine  the  accuracy  and  effectiveness  of  counterbattery  fires. 


CONFIDENTIAL 


DEPARTMENT  0/  T*:E  AR.JY 

I  FIELD  FORCE  VIE-.  E  AM  :iaTILLERY 

APO  96350 


AVFiuAT-D 

F*CT  SI1EET1  Collocated  Fire  Support  Coordination  Centers  (FSCC)  (u) 


1,  (0)  This  program  is  not  established  throughout  the  II  CTZ  at  this 
time*  The  concpet  of  Collocated  FSCC  was  resented  to  Senior  Allied  artil¬ 
lery  Comaenders  during  tho  socond  Artillery  Seminar  on  8  October  1963. 

CG,  IFFOROEV  Arty  pros-ntod  tho  concept  during  the  Soventh  Senior  allied 
Ccmmandcr's  Conference  on  15  October  1968. 

2,  (C)  A  Collocated  ARVR/US  FSCC  was  established  at  LS  Dotty  (-N800065) 
near  Phan  Thiet,  Binh  Thuen  Province  in  Into  August  1968  for  the  purpoa,  of 
coordinating  all  available  firo  support  i.e-ns  with  -RVW/US  maneuver  unite 
operating  in  the  aroc., 

a.  Free  World  maneuver  Clements  located  in  Binh  Thuan  Province  include 
thrse  battalions  of  tho  44th  ARVH  Regiment,  the  US  3d  Battalion,  506th  -Air¬ 
borne  Infentry,  and  tho  following  paramilitary  forc^si  41  Regional  Force  ( 
ccmmanioB,  177  Popular  Forco  (PF)  pi.  toons  and  17  Revolutionary  Development 
(RD)  cod re  elemonts, 

b.  Free  World  fire  support  means  av- liable  in  Bind  Thu  or.  Province 
aroa  was  as  follows 1 

(1)  US  Artillery 

B  5/27th  Arty  (6-105am  How) 

D  2/320th  Arty  (5-105n«n  How) 

C  5/22d  Arty  (2-8"  How,  2-175mo  Gun) 

(2)  ARVN  Artillery 

2- A-231  Arty  (2-105am  How)  normally  controlled  by  Province. 

3- 4-231  Arty  (2-l05om  How)  sometimes  released  to  44th  -RVN  R^gt, 
1-B-39  Arty  (2.105mm  How)  23d  ARW  Div  control, 

(3)  US  Dostroyer  -  usually  one, 

(4)  US  Gun  ships  -  usually  four. 

(5)  Tactical  -ir  -  «  allocated  by  II  DISC  (ARVN)  and  DASC-A  (US). 

3,  Prior  to  mid-Aug  68,  coordination  of  the  avail  tiblo  fire  support  in  this 
cron  was  not  effective.  There  vus  littlo  or  no  coordination  betueen  US  -nd 
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»»VF '*— >  *T-D 

SUBJiiCTi  Collocated  Firo  Support  Cc-  rdin  .tion  Cent  ra  (FSCC)  (U) 

ARVN  Artillery  during  fire  missions  <vid  massing  fires  was  not  conducted, 
Several  fir®  support  agencies  in  different  locations  did  not  have  coimnuni- 
cations  with  finch  other.  There  was  little  coordination  .f  the  inWJJig.net. 
effort  in  developing  targets.  In  order  t.  efficiently  coor-dnutu  tho  av  li¬ 
able  fire  support,  a.  coli oCated  ARVN/US  FSCC  was  formed, 

u.  Staff  Organization  of  Collocated  FSCC, 


US  Element  (Artillery) 

ARVN  Elane.it  ArtiJ  1  ei'j 

1  0AJ  -  Ass't  FSC 

1  CpT  -  Ass't  FSC 

1  E7  -  NCOIC 

1  E6  -  Teem  Loader 

4  E4  -  RTO 

1  CpT  -  01 C 

1  LT  -  Ass't.  QIC 

2  E4/E3  -  RTO 

NGLO  Element 

1  E6  -  NCOIC 

1  CPT/LT  -  UGLO 

1  E6  -  h'COIe 

6  E4/K3  -  -ss't  UCOIC 

Armv  AVH  Dumont 

1  CJT  -  -L0 

1  CPT/LT  -  F..C 

1  16/8$  -  NCOIC 

1  E3-  RTO 

Not  ccllrcfrtud;  direct 
telephone  line  t>.  opera¬ 
tions  sectien  ef  1920  -ss.auit 
helicopter  Cem..Jny 

b,  Tho  ARVN  and  US  Artill  ry  units  liBtvd  in  p.r -gr  »ph  2b  wt.ru  under 
the  operational  control  tf  tho  Collocated  ARVU/US  Artillery  Element,  Tho 
FSCC  had  direct  communications  with  ARVN  and  US  liaison  officers  <*t  Province 
Headquarters;  **RVH  and  US  liaison  officers  at  the  44th  ARVrl  Regt  and  e  US 
liaison  effic  r  at  the  US  3d  Bn,  5o6th  Inf  Bn,  Tho  FSCC  coordinated  the  fir* 
cf  (unships,  TAG  air  and  the  destroyer, 

4,  Although  the  procedures  established  in  this  FSCC  urc  not  now,  the 
significant  aspect  is  tho  fc  rmatiin  of  a  FSCC  with  **RVN  and  US  representa¬ 
tion,  Tho  oollooatcd  FSCC  h-s  expedited  t  ctical  ><nd  pt  liticol  clear  ance  .  f 
firo,  incroasod  the  efficiency  of  massing  ARVN  and  US  Artillery  fires, 
f -Militated  support  for  RF/PF,  end  greatly  improved  the  dovolc  pmont  .uid  pro¬ 
cessing  of  targets. 
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DEPARTMENT  OP  THE  ARMY 

.'•EADQQARTERS  I  HELD  FORCE  91EIHAM  AHI.'uh,: 
APO  San  Francisco  96350 


AVfA-AT-D 

SUBJECTi  Artilleiy  Aocident  -  Lessons  Lom-ned 


SEE  DISTRIBUTION i 


«•-  >.*iv 

1,  Contained  herein  Is  a  case  sur-mv.-y  ;  «.u  iniii;:;;  •  idem  wi.i  -n 
occurred  in  the  II  Corps  Tactical  Zeno.  The: a  w;,r«  wl  fact  ,i.<  whi.  r. 

>  ontributed  to  this  accident.  &  •.•ait.-.  r  1 >  !•..  i, 

a.  The  accident  occurred  when  xo-au <ia  t  \r  -i  t .j  l..u  i  1. 1  f. > ,  /  i.apa  s-*ed 

on  an  intermediate  crest  that  was  occupied  ! f. itndly  U  -vpi.  Onu  US 

soldier  was  killed  and  another  was  wound  l. 

b.  The  firing  battery  involved  in  the  a..idvi.t  I  d  '  a  in  th»  ai‘4ft 
of  operations  (AO)  approximately  three  days*  rJp. -a  onte  • » ...  AO.  re* 
sponsible  personnel  from  the  battery  vret-o  *;i  tin  at  u t-«t : .««;  h>'»w:vnr: 

they  were  not  provided  with  overlays.  Unit  locations, loc  ti  .  f 
cupied  Tillages  or  m  counteimortai/defu.u  Ur  Uiiget  Ltwt.3itu.itj  map: 
were  made  "available"  but  were  not  issuta  to  > i.i>  a.  i  i. 

c.  The  battery  had  been  in  position  f r  iu  ;*«  dayi.,  ....a  lu.l  r^giat*:.'  ..u 

with  only  one  charge/*  Registrations  requi i «o  ...  ;i  .1  .b«>;  v  to  .-ad  *..«•  • 

dependent  upon  favorable  weather  and  the  av-»  Mlu  •  j  i..  /  ..r  .  7u 

fire  mission  causing  the  casualties  vas  mvl  -jtn  a-  l.  w-»  ■< ••  •  • 

<t.  The  battery's  fires  were  :  t  •%  i»  j  ..ire  *  ...  * 

support  battalion  in  the  area.  Ail  cult  i  •  Ji  id...  .  ..-j?  i -  a 

ances,  and  firs  missions  were  passed  tV-'-  the  dire.  1  t»..;  pn.-t  tai  tuHori 

to  an  intermediate  heavy  battalion  to  tlw  pan  nt  modi  :.r.  •  »?.  h  m 

subsequently  to  the  medim  batter^.  This  auti.oi  «  f  j  .  „  m 
infomation  and  fire  requests  was  unwieldy  and  war.  •  nu  -.f  two  priu  ipu. 
causes  of  the  accident. 

e.  Another  principal  e&its  :f  Ub  <■  •:  »  was  u«  :  .4i  .tv  A  tt;.« 

battery  lire  Direction  Officer,  as  well  <  s  -  tnvva,  to  Jy  with  ex 

isting  order*,  SOPa  and  doctrine  center  in,'  it.i»  tjp>  nnauJiii*  Of 
particular  importance ,  the  IDO  failed  t  tbs  i 

and  failed  to  use  tbs  appropriate  charge  th\t  w-xad  i..--  i  itw  target. 

f.  There  were  friendly  troops  located  within  3M  n  v  rj  ...f  the  grv 
target  line  along  the  Inst  one  third  of  the  trajectory  V  •.he  ml  anion 
causing  tbs  casualties*  This  was  in  direct  contra  wantin';  to  th.j  e<ia ^ : ::?1 
SOP  governing  artillery  firs  for  the  area  and  was  hot  «.ur>s.ti ;nui  by  a..? 
of  several  elanents  involved  in  clearance  aid  puo.eaai;,;  <  f  fi;«  &•.  »:  • 
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SUBJECT:  Artillery  Accident  -  Lessons  Learned 

g.  In  contrast  with  established  doctrine,  the  liais;  officer  who 
planned  the  mission  sp^ified  which  battery  should  shoot  -Jit,  mission. 

The  designation  of  the  element  to  fire  could  have  been  n  ore  appropriately 
accomplished  had  the  Collision  remained  at  the  discretion  of  the  Fire 
Direction  Officer  of  the  controlling  fire  direction  center. 

2.  To  preclude  similar  occurf encea  in  the  future,  tho  follovdng  action;, 
are  recommended: 

a.  The  organization  for  combat  should  provide  simple  and  direct 
lines  of  fire  control  with  a  minimm  number  of  intervening  headquar¬ 
ters. 

b.  That  increased  emphasis  be  placed  on  adherence  to  applicable 
SOPs. 

c.  That  all  units  be  thoroughly  indoctrinated  upon  entering  un¬ 
familiar  AOs.  Indoctrination  should  include  checklists  of  pertinent 
information,  SOPs,  copies  of  situation  maps,  packets  of  overlays,  unit 
locations,  locations  of  occupied  fire  bases  and  villages,  and  current 
target  lists  to  assist  the  unit  in  becoming  fully  operationnl  without 
undue  loss  of  time.  These  items  should  be  available  in  sufficient 
copies  to  provide  each  element  with  necessary  data.  If  possible,  a 
representative  of  the  controlling  artillery  unit  should  remain  with 
the  newly  arrived  unit  a  sufficient  period  of  tine  to  ensure  n  com¬ 
plete  understanding  of  artillery  procedures  peculiar  to  the  AO. 
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